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OUR TEAM

* Florida-based management consulting and information technology
firm since 1979
» Certified Minority Business Enterprise
|SF » Team of consultants with experience working with public safety
« Significant experience working within the State of Florida
* Represented by Tammy Young

» Served the public safety community as a trusted communications
and information technology consultant over the last 15 years

e Currently conducting comprehensive SLIGP services for the states

Televate of Minnesota, North Dakota, Oklahoma, Ohio, Wisconsin, and

Alabama

» Key role in public safety broadband deployments for New Jersey,
Los Angeles, and two in Washington, DC

* Represented by Joe Ross

‘Management
2 ﬁ gsmwcgg

el carva thess who e Fi



PURPOSE

» Conduct education and outreach
« Support the State with FirstNet data collection
* |dentify coverage and other requirements

e Produce a phased roll-out plan and a decision making process
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PROJECT OVERVIEW

Florida
Net

Initiate Project

* Identify stakeholders
* Begin communications

Develop Final
Reports

* Phased roll-out plan
* Decision process

Collect Data

* Regional workshops

» Coverage reviews with
cities/ counties

* Online survey

Analyze Data

* Develop capacity maps
* Identify areas needing
coverage
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DATA SECURITY

e Dedicated environment for GIS in a secure data center
 Logins require user names and passwords

« Access provided on a case by case basis
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REGIONAL WORKSHOPS

 Format:
» At least 3 workshops in each region over the next several months

» Short presentation followed by discussion (approximately 2 hours)

» Topics to cover include:
* Program overview, key activities, and data collection
* Progress update and phased rollout plan

» Presentation of requirements collected to date, state plan schedule
update, decision process overview
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REGIONAL WORKSHOPS

Tentative Schedule

Approximate Regions
Dates*

January 9-13 Regions 3,4, 5,6, 7
January 17 - 18 Regions 2, 1
March 6 - 10 Regions 4, 5, 6, 7
March 13 - 15 Regions 3, 2, 1
May 1-5 Regions 4, 5, 6, 7
May 8 - 10 Regions 3, 2, 1

*Final dates and locations are still to be determined
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ROLE OF THE EXECUTIVE COMMITTEE

« Review project management plan to be submitted by
12/18

 Provide feedback on the phased roll-out plan and the

state plan review process to be submitted in the spring of
2017
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OTHER WAYS YOU CAN BE INVOLVED

» Attend and promote workshops in your region
 Let us know about potential meeting venues in your region

 Forward email newsletters and meeting invites to your
contacts

« Encourage your contacts to provide requested data
« Boost community participation in the project

* Respond to our requests for assistance when contacted
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FINAL PRODUCTS

 Phased Roll-Out Plan

» Draft will be reviewed at regional workshops

» Will include input from state and local PSEs, FloridaNet Executive
and Technical Committees

» State Plan Review Process
* Must be ready no later than when FirstNet releases the state plans
* Process will include recommendations from the Executive Committee

o Will ultimately be used to evaluate FirstNet plan against needs of the
user community

10 ‘m management

el carva thess who e Forids.



QUESTIONS?
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