Florida Interoperability Conference:
FloridaNet Technical Committee Meeting

Working together to bring broadband to Public Safety Entities

June 2, 2016
Orlando, Florida
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From: Middle Class To: Nationwide Public
Tax ReliefAct of 2012 Safety Broadband Network
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From: Strategic Program

To: RFP Release

Roadmap Release
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Initial Consultation meetings in 55
states/territories

« Data Collection in state/territories

* Industry Days with 400+ attendees

* Tribal outreach and consultation

* NEPA/HIPA consultation
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From: RFP Release

Complete Draft State Plans
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¢ Consultation Task Teams
* Governance Body Mtgs

* Executive Consultations

* In-Person SPOC meetings
* PSAC Findings

Culmination of:
* Extensive Q&A Process

* Pre-proposal Conference 2
Capabilities Statements !
* Proposal Submissions

* Best Value Determination
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Phase Il

* “These milestone are exclusively controlled by the respective agencies and we have provided target
dates based on the best current information available to FirstNet. However, the final timing and outcomes
from the relevant proceedings may materially change based on the decisions of the relevant agency." 3
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From: Deliver Draft State Plans To: Initial Markets Launch

National
Deployment
Initial Markets
National Opt-out Launch
Deployment State plan
, Update Initial due to FCC :
N f Network Markets from State /
Synchronous Governors’ Policies Release .
Deliveryof56 = Decisions

Finali State Plans
Deliver & NTIA FFO ina Ilze
Discuss Draft Release State Plans

Initial markets installed
State Plans

by national partner and
ready for “Go Live”
testing and activation of
PSE devices on the
NPSBN

* “These milestone are exclusively controlled by the respective agencies and we have provided target

dates based on the best current information available to FirstNet. However, the final timing and outcomes

from the relevant proceedings may materially change based on the decisions of the relevant agency." 3
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We are here
Proposals
RFP Release Due Award and
May 31 : .
Jan13 Contractin
Place

End of 2016

Evaluation Phases I -1V

Feb 12

Questions
Due
Mar 31
Capability
Statements
Due
Phasel
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Evaltiatioh of Proposal
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* The deadline for proposals to the RFP is now closed.

* FirstNet employees are unable to comment on specifics of the
procurement because they are considered source selection
sensitive information.

* |f you have questions about the RFP, please contact the
Contracting Officer — Greg Ruderman
(greg ruderman@ibc.doc.gov; 703-964-3590).

* FirstNet is moving forward in the evaluation process, which is
outlinedin Section M of the RFP and will be carried out in the
following phases (Phase |, Capability Statements, has already

been completed):
— Solicitationconformance, Phaselll
— Pass/fail evaluation, Phasellll
— Detailed evaluation of the overall proposed solution, Phase IV.

* We are excited to have met this major RFP milestone and
remain on track for the partnership award as early as
November.
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Following RFP award, FirstNet and
our partner(s) will' deliver State
radio access network (RAN) Plans
to each state/territory

Under the Act, the Governor has

90 days to choose whether to

1.Participate in the FirstNet proposed
RAN deploymentor L

2.Assume responsibilityto conduct its
own state RAN deployment

Hawaii American Samoa - Northern Puerto Rico US. Virgin Islands
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Governance Body

SPOC Governance
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Regional CTT
Webinar

FirstNet
Webinar

Consultation
Task

Qeams (CTTs))

EXPANDED NATIONAL OUTREACH

EXPANDED FEDERAL CONSULTATION
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FirstNet <=9 Key Decision Makers

Executive
Consultation
Meeting




QPP.GiigRegional Engagement.
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= Educate and provide
clarity surrounding QPP
to FirstNet stakeholders.

= Allow stakeholders to
provide feedback to help
shape future FirstNet
Network policies and
procedures.
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= QPP CTTs Regional Engagements: June—August, 2016
— Region |V States are looking at the first two weeks in Augustin
the Atlanta Metro Area.
— Awaiting word from northern 4 Region IV States regarding
meeting as a whole.

= Regional Engagements will be two hoursand can be in-
person, by webinar or a hybrid

= SPOC identifiesup to 5 QPP CTT members from each
State

= Review background materials ahead of regional
engagement meeting with QPP-CTT members

=
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= QPP Videos: QPP Introduction and QPP Framework

= QPP White Paper (sent to SPOC via email)
= QPP Slides (sent to SPOC via email)
= QPP CTT Factsheet (sent to SPOC via email)

" Review materials before engagement
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Twitter (@FirstNetGov) SPOC List:
N 4 . .
Google+ (+FirstNetGov) www.firstnet.gov/consultation

be (Fi PSAC:
YouTube (FirstNetGov) www.firstnet.gov/about/public-
*® Flickr (FirstNetGov)

safety-advisory-committee
LinkedIn

ﬂ Tumblr (FirstNetGov

www.firstnet.gov
* Fact Sheets

* Blogs
Presentations
Current Events
Board meetings and materials

State Consultation

State/Local Outreach Activities
Public Comment

Environmental & Historic/Cultural
Topics
(PEIScomments@firstnet.gov)
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KEY
Regional Lead (RL)
Government Affairs (GA) REGION 1
:ﬁtfia' ;F) RL: Mike Varney
el i GA: Justin Shore
REGION 10 REGION 5 F: ChrisAlgiere
T: Mar Muhr

RL: Steve Noel
GA: Jeanette
. F: ChrisAlgi

RL: Tim Pierce REGION 2

GA: Jamel Vinson RL: David Cook
F: ChrisAlgiere GA: Tom Shull“
T: Margaret Muhr F: ChrlsAIglere

T: Margaret Mu

% REGION 7 i, 6
S 'RL: Tim Pierce RL: LoriStone
,.- 'GA: DrewDelaney G-A: Tom Shull
REGION 9 F: Charlotte Whitacre F: ﬁffanvr::m -
RL: LesiaDickson ( T: Margaret Muhr : L=

J ¢’" DougHarder (OCONU
4 GA: Jeanette Kennedy
F: Charlotte Whitacre

T: Adam Geisler

4
rin Ehlert

Charles Murph
Jamel Vinson

L[/

Area Leads
Regions 1-5: Jeffrey King
Regions 6-10: Steve Smith
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Questions?

Charles Murph (Charles.Murph@firstnet.gov)




