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Paul J. Steinman, P.E.
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• 25+ Years of DOT transportation experience
• Licensed engineer in four States
• Member of the FDOT Executive Team
• Tampa Hillsborough Expressway Authority (THEA) Board
• Tampa Bay Regional Transportation Authority (TBARTA) 

Board
• American Association of State Highway and Transportation 

Officials (AASHTO) representative on FirstNet PSAC
• Chair of the Special Committee on Wireless 

Communications Technology (SCOWCoT)
• Automated Vehicle Steering Committee
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Executive Committee
Membership Vacancies

• Florida Department of Management 
Services

• Private Sector Partner
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FirstNet Activities
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Developments
• Second Notice

• Devices
• Network policies
• FirstNet State Plan
• State-built RAN

• Third Notice
• Definition of “Public Safety Entity”

• Draft RFP
• Overview
• Questions
• Comments
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Second Public Notice

This presentation was prepared by FloridaNet using funds under award 12-10-S13012 from the National Telecommunications and Information Administration (NTIA), U.S. Department of 
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Second Public Notice
Devices

This presentation was prepared by FloridaNet using funds under award 12-10-S13012 from the National Telecommunications and Information Administration (NTIA), U.S. Department of Commerce 
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Second Public Notice
Network Policies

States & 
Tribes

PSAC

FirstNet

Commercial 
Partners

Proportional Influence

This presentation was prepared by FloridaNet using funds under award 12-10-S13012 from the National Telecommunications and Information Administration (NTIA), U.S. Department of Commerce 
(DOC). The statements, findings, conclusions, and recommendations are those of the author(s) and do not necessarily reflect the views of the NTIA, DOC, or FirstNet. 

• States and Tribes 
should determine a 
majority of the 
Network policies.

• Commercial 
partners may help 
shape some of the 
technical elements.
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Second Public Notice
FirstNet State Plan
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• FirstNet is 
strongly 
encouraging 
(and depending 
on) all States 
accepting their 
FirstNet State 
Plan

Presentation of 
FirstNet State Plan

Governor’s 
Decision
(90 Days)

FirstNet State Plan 
Buildout

Accept

Complete 
Statewide RFP
(180 Days)

Decline

Not Completed

FCC Approval

Completed

Not Approved

NTIA Approval

Approved

Not ApprovedNegotiate 
Spectrum Lease 
with FirstNet

Approved

Unsuccessful

State‐Built RAN 
Buildout

Successful

Second
Public Notice
State-Built RAN
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Third Public Notice

This presentation was prepared by FloridaNet using funds under award 12-10-S13012 from the National Telecommunications and Information Administration (NTIA), U.S. Department of Commerce 
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Third Public Notice
“Public Safety Entity”

Definition of “Public Safety Entity”

This presentation was prepared by FloridaNet using funds under award 12-10-S13012 from the National Telecommunications and Information Administration (NTIA), U.S. Department of Commerce 
(DOC). The statements, findings, conclusions, and recommendations are those of the author(s) and do not necessarily reflect the views of the NTIA, DOC, or FirstNet. 

PSAC
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Draft RFP

This presentation was prepared by FloridaNet using funds under award 12-10-S13012 from the National Telecommunications and Information Administration (NTIA), U.S. Department of Commerce 
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Draft RFP
Overview

Nationwide Approach

This presentation was prepared by FloridaNet using funds under award 12-10-S13012 from the National Telecommunications and Information Administration (NTIA), U.S. Department of Commerce 
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Regional Approach

Pricing Concepts

State State State State State State State State Territory

Nationwide Core Network
Covered Leasing Agreements (CLA)

Radio Access Network (RAN)
CLA
RAN

State State State State State State State State Territory

CLA
RAN

CLA
RAN

CLA
RAN

• Operational architecture
• Other draft RFP documents

$7B Fees Synergies
Excess 
Network 
Capacity

Costs Financial 
Sustainability

What FirstNet seeks for feedback
• FirstNet’s approach
• Deployment and operation of the Network
• Proposed financial sustainability model
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Draft RFP
Questions

Throughput Values

This presentation was prepared by FloridaNet using funds under award 12-10-S13012 from the National Telecommunications and Information Administration (NTIA), U.S. Department of Commerce 
(DOC). The statements, findings, conclusions, and recommendations are those of the author(s) and do not necessarily reflect the views of the NTIA, DOC, or FirstNet. 

Grid Color Coverage Defined at the following Average 
Downlink Throughput per Square Mile

RED GRID 3.0 Mbps

BLUE GRID 0.5 Mbps

GREEN GRID 0.1 Mbps

5 Mbps

0.756
Mbps

2 Mbps

0.256
Mbps

Commercial FirstNet

Downlink Uplink

Coverage

Local Control as a Service
• How is it defined?
• What is the difference between 

local control and “local control as 
a service”?

• Who gets billed for it?
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Data Collection
FirstNet Baseline Coverage Map

This presentation was prepared by FloridaNet using funds under award 12-10-S13012 from the National Telecommunications and Information Administration (NTIA), U.S. Department of Commerce 
(DOC). The statements, findings, conclusions, and recommendations are those of the author(s) and do not necessarily reflect the views of the NTIA, DOC, or FirstNet. 

Map provided by:

Richard Butgereit, GISP
GIS Administrator, Division of Emergency 
Management
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Data Collection
Secure File Sharing

Secure File Sharing 
Service

This presentation was prepared by FloridaNet using funds under award 12-10-S13012 from the National Telecommunications and Information Administration (NTIA), U.S. Department of Commerce 
(DOC). The statements, findings, conclusions, and recommendations are those of the author(s) and do not necessarily reflect the views of the NTIA, DOC, or FirstNet. 

What we are looking for:
• Response locations
• Data usage
• Crash data
• Applications
• Providers
• Computer Aided Dispatch (CAD)
• Latitude and longitude data

It is incumbent upon the local 
user to provide de‐sensitized data



Data Collection
Crash Data Example

This presentation was prepared by FloridaNet using funds under award 12-10-S13012 from the National Telecommunications and Information Administration (NTIA), U.S. Department of Commerce 
(DOC). The statements, findings, conclusions, and recommendations are those of the author(s) and do not necessarily reflect the views of the NTIA, DOC, or FirstNet. 

FirstNet Baseline Coverage MapCrash Data – January 2015



Data Collection
CASM NextGen

This presentation was prepared by FloridaNet using funds under award 12-10-S13012 from the National Telecommunications and Information Administration (NTIA), U.S. Department of Commerce 
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Technical Committee Activities



New Members

Region 1
George Hawkins

Santa Rosa County
Communications 

Coordinator

This presentation was prepared by FloridaNet using funds under award 12-10-S13012 from the National Telecommunications and Information Administration (NTIA), U.S. Department of Commerce 
(DOC). The statements, findings, conclusions, and recommendations are those of the author(s) and do not necessarily reflect the views of the NTIA, DOC, or FirstNet. 

Region 3
Alphonso Gordon

Public Safety 
Communications

Radio System Manager



Contract Vehicle Survey

This presentation was prepared by FloridaNet using funds under award 12-10-S13012 from the National Telecommunications and Information Administration (NTIA), U.S. Department of Commerce 
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*As of June 19, 2015
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Looking Ahead
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Project Timeline

This presentation was prepared by FloridaNet using funds under award 12-10-S13012 from the National Telecommunications and Information Administration (NTIA), U.S. Department of Commerce 
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Budget
Updates

• In March, NTIA announced the availability of 
Phase II funding

• Instructed the states to prepare a revised 
budget, budget justification, 
Baseline/Expenditure Plan, and narrative 
outlining data collection activities

• Florida’s Phase II package is due to NTIA on 
August 23

• DHSMV and DEM will work together to provide 
package to NTIA

This presentation was prepared by FloridaNet using funds under award 12-10-S13012 from the National Telecommunications and Information Administration (NTIA), U.S. Department of Commerce 
(DOC). The statements, findings, conclusions, and recommendations are those of the author(s) and do not necessarily reflect the views of the NTIA, DOC, or FirstNet. 



Upcoming Events
Month of July Draft RFP Working Groups
July 4 Contract Vehicle Survey Due
July 8 EMS Meeting (Orlando, FL)
July 14 – 16 CJIS Symposium (Ponte Vedra Beach, 

FL)
July 27 Draft RFP Comments Due
July 31 Data Submittal to FirstNet (Original Date)

August 15 White Paper Produced
August 16 - 19 APCO Conference (Washington, D.C.)
August 28 (tentative) 3rd Quarter Executive Committee Meeting

September 30 Data Submittal to FirstNet (Revised Date)

This presentation was prepared by FloridaNet using funds under award 12-10-S13012 from the National Telecommunications and Information Administration (NTIA), U.S. Department of Commerce 
(DOC). The statements, findings, conclusions, and recommendations are those of the author(s) and do not necessarily reflect the views of the NTIA, DOC, or FirstNet. 

If there are any events in your area that you would 
like us to attend or present, please let us know!
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Comments / Questions?
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