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Key points: 

 Contract vehicle survey pilot status 

 Request to proceed with state-wide survey deployment 

 CASM Next Gen as Mapping tool 

 Spring workshops 

Topic Status Update Next Steps 

Roll Call Call roll-Amy  

Contract 
Vehicle Survey 

Status update on Pilot 

-Key findings 

-Lessons learned 

Next steps 

-Review  

-G Holcomb comments 

98 surveys started, 62 completed surveys 

Approximately 200 emails went out to Region 5 contacts 

Lessons learned: 

 Don’t get ahead of ourselves.  We caused confusion 
when two emails went out. 

 Communicate the requirements early in a separate 
message—I/O meeting or other meeting 

 Use Web-link, email links are unique to recipients and 
can’t be forwarded 

 Recommend a regional review of data to eliminate 
duplicate data and gather missing information 

Results: 

 Most responders were local fire services 

 32% of respondents need two carriers or more to fulfill 
public safety mission.  The reason for multiple carriers 
was Coverage and Reliability.   

 66.13% of respondents indicated that employees have 
2 more devices that utilize LTE data 

 Top 3 reasons public safety mission uses were: 
texting, CAD, and AVL 

Next Steps 

 Request approval to proceed with state-wide roll out of 
survey 

 FloridaNet will meet with I/O chairs and obtain points of 



contact and discuss survey goals and objectives 

 Survey will be released—survey will be ongoing 

 Gather data 

 Schedule meetings with Technical committee and 
regional I/O chairs to begin reviewing data  

 Schedule Executive Committee meeting for 2nd quarter 
to review findings to date 

 Schedule a meeting with DSOC to review findings and 
discuss FloridaNet/FirstNet progress 

 Release information to FirstNet 

CASM Next 
Gen 

CASM Next Gen as 
mapping/data collection 
tool 

-Owned, and maintained by DHS/OEC 

-Currently used as a LMR tool, available to public safety 
organizations—there is a lot of overlap in LTE and LMR data 

-Data needs to be refreshed—SLIGP and FirstNet represent an 
opportunity for Florida to re-invigorate this tool and usage of 
the tool state-wide.   

-Florida is partnering with OEC to recommend additions of 
LTE/FirstNet information  

-FloridaNet team is working with FirstNet, NTIA, OEC to 
establish data collection plan 

-Spring workshops will be conducted with DHS/OEC to discuss 
data collection efforts and approach 

Spring 
Workshops 

 -Spring workshops upcoming, dates/times location TBD based 
on other deliverables 

Around the 
table 

-updates from around 
the table 

-Discussion from the EC 

 

Action Items: 


