Technical Committee Meeting
July 17, 2014
Orlando, Florida

To: FloridaNet Technical Team
From: Greg Holcomb, Chair

Subject: FloridaNet Network Prioritization and Coverage Planning Meeting

With the SLIGP grant details finally hammered out with FirstNet and NTIA, and
with the green light to start Phase 1 data collection, now seems the opportune
time for the FloridaNet Technical Committee to meet and work with FloridaNet
staff to develop the coverage workshop design.

| would like to invite you to attend a 6-hour planning workshop to be held in
Orlando on July 17™. Travel and expenses will be covered by FloridaNet.

Agenda

9:00 AM
1. Welcome and Overview
2. Introductions of Committee Members and Guests
3. Project Status Update
4. Plans for the Upcoming Coverage and Prioritization Workshop
Working Lunch
5. Presentation from Dick Tenney from DHS on the Data Analysis Process
6. Desk-top exercise on access prioritization, possibly using RNC data
(TBD)
7. Read Ahead: Review existing white paper on prioritization.
8. Draft priority recommendations for use at workshops.
9. Action Items
3:00 PM Adjourn

| will ask staff to work with each of you to arrange travel.



