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State Consultation



State Consultation Activities
As of October 28, 2015
State Consultation Activities
As of October 28, 2015
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2016 Consultation Vision2016 Consultation Vision
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1
• Expanded outreach and education with 
state/territory, tribal, local, and public safety 
entities 

2
• Obtaining state and territory input to inform 
State Plans and network deployment policies, 
processes, and procedures

3
• Preparing key decision‐makers for State Plan 
delivery and network deployment



2016 Consultation Elements2016 Consultation Elements
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2016 ‐ Expanded Outreach and 
Engagement
2016 ‐ Expanded Outreach and 
Engagement

State Engagement Strategy will identify expanded customer base 
for aligned state/territory and FirstNet outreach, such as: 

66
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2016 Consultation Milestones2016 Consultation Milestones
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Document State 
Engagement Strategy

FirstNet and SPOC 
Meetings

Statewide Governance Body Meetings

Kick Off 
Webinar State CTT Meetings

Regional Webinars

Executive Consultation Meetings

2015 20172016

Continued Outreach

PSAC Initial 
Input on PP and 
PSG Complete

Governor’s Office Meetings
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The FirstNet 
Opportunity and 
Business Model 



The FirstNet Business 
Opportunity
The FirstNet Business 
Opportunity

Modernize
public safety
communications

Expand
the mobile
broadband
market

FirstNet brings up to $6.5B of
cash and

20 MHz of spectrum

Partner with FirstNet to Serve Public Safety

Tens of billions $ from commercial use of 
excess capacity

Millions of potential users,
Capture share of multi‐billion $ U.S. public 

safety communications market
Partner with FirstNet to Serve Public Safety

All facts, figures and information provided for illustrative purposes only. No information contained herein should be relied on as the basis for a proposal to 
FirstNet or for any other purpose. Information about the sources of facts, figures and information herein is located at www.firstnet.gov/resources
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FirstNet will be a Win‐Win‐WinFirstNet will be a Win‐Win‐Win

FirstNet will be a 
‘win‐win‐win’ for all 

parties

OFFEROR(s)
• Lead Public Safety communications  
growth

• Gain access to valuable low‐band 
spectrum

• Leverage up to $6.5 billion in cash to 
meet public safety objectives FIRSTNET

• Achieve mission of 
national  importance

• Promote public  safety 
broadband adoption to 
save lives 

• Become financially 
sustainable

PUBLIC SAFETY
• Additional capabilities to 
support mission

• Increase safety for personnel 
and the public

• Receive resilient broadband 
communications
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State RAN 
Decision 
Period

Positive Cash Flow

 Ongoing CAPEX & OPEX
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*not to scale; for illustrative purposes only.

Case Study:  Wireless Economics 
With and Without FirstNet
Case Study:  Wireless Economics 
With and Without FirstNet

Spectrum 
Purchased

CAPEX Begins

Spectrum Carrying Cost

Positive Cash Flow

NPSBN 
Awarded

Scenario 2
With FirstNet

 FirstNet Fixed Fee
 Ongoing CAPEX & OPEX 

Break Even

CAPEX Begins

 FirstNet Fixed Fee
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Nationwide Solution 
for a Public Safety 
Network



Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Industry 
Day

Data Collection 
Initial Due Date

Finalize 
RFP 

Sections

Vendor 
Meetings

Internal Review of 
Final RFP Package

Board Meeting

RFP

Release RFP

RFP Offeror 
Questions Due

Responses to RFP 
Questions Issued

Pre‐Proposal 
Conference

Offeror 
Proposals 

Due

Acquisition UpdateAcquisition Update

Play

1313

* Events and dates subject to change
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Board Meeting



Statement of ObjectivesStatement of Objectives
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Objectives Translate into RFP Requirements 
that will need to be addressed by Offerors
Objectives Translate into RFP Requirements 
that will need to be addressed by Offerors

Statement of 
Objectives

Contractor 
Statement of Work

Contractor Work 
Breakdown 
Structure

Potential 
Discussions with FirstNet

And Offerors

Constitutes Offeror 
Proposal
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Those Requirements are 
Negotiated to Become an Award
Those Requirements are 
Negotiated to Become an Award

Statement of 
Objectives

Contractor 
Statement of Work

Contractor Work 
Breakdown 
Structure

Potential 
Discussions with FirstNet

And Offerors

Award

Constitutes Offeror 
Proposal
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Questions & Answer Process 
and Outcomes
Questions & Answer Process 
and Outcomes

 650+ questions submitted to FirstNet
 Responses posted by 1 July at www.fbo.gov
 FirstNet continues to analyze for lessons learned, 
outcomes, and key metrics
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Special Notice 
Responses



Incorporating Inputs from the 
Special Notice and Draft RFP
Incorporating Inputs from the 
Special Notice and Draft RFP

1818

Capabilities 
Statements Comments
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Nationwide Solution for a Public 
Safety Network
Nationwide Solution for a Public 
Safety Network
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FirstNet’s Approach
A Nationwide Partner model will yield a comprehensive nationwide network 
solution for Public Safety.

Nationwide Core Network

State State State State

CLA
RAN

CLA
RAN

StateStateState

CLA
RAN

State Terr.

CLA
RAN



Evaluation Criteria in the RFPEvaluation Criteria in the RFP

2020

Coverage & Capacity Factor
• B14 & Non‐B14 Coverage and 

Capacity
• RAN solutions
• IOC/FOC Milestones for Coverage 

and Capacity

Business Management Factor
• Leadership and Program Management
• Public Safety Customer Acquisition
• Customer Care and Lifecycle Sustainment
• Financial Standing
• Delivery Mechanism for State Plans

Value Proposition Assessment
• Meets FirstNet sustainability objective
• Use of FirstNet’s $6.5B  
• Demonstrated synergies  & added value
• Unbalanced/unreasonable value 

determination

Past Performance Factor:
• Successful project completion history (e.g., 

similar scope, within schedule, within budget, 
quality deliverables)

• Quality of cooperation and responsiveness
• Performance measure implementation and 

improvement

Products & Architecture Factor
• Service (public safety features)
• Applications 
• Device
• Architecture and Infrastructure
• Operations
• Security

Risk
• Proposal Risk 
• Performance Risk
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Data Collection and 
State Plans



Data Submission SummaryData Submission Summary

5,400+ files
15.1 GB of data
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Florida Data SummaryFlorida Data Summary

250 Survey Participants from 

53 counties96 files
762 MB of data

2323

Regional effort of Florida’s 7 RDSTFs

Agency usage & incident data, 

including 900,000+ calls‐for‐
service
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Florida Calls for ServiceFlorida Calls for Service
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Florida Coverage Objectives:  
Call for service data overlay
Florida Coverage Objectives:  
Call for service data overlay
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Florida Coverage Objectives:
Submission for FirstNet RFP
Florida Coverage Objectives:
Submission for FirstNet RFP

Florida’s calls for service data submission overlaid on the 
FirstNet original baseline.
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Data Collection – Next Steps…Data Collection – Next Steps…

Regional Lead Review 

Data Analyst Review

Follow‐
up Call
(Oct.)

OBJECTIVE: Ensure we understand the data that has been submitted

FirstNet Data 
Aggregation

FirstNet 
RFP 

Package

Consultation 
& 

State Plans
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Use of the DataUse of the Data

RFP / Acquisition

National ReportConsultation

Bidders Library 
(All States/Territories) Evaluation 

Approach
RFP (Nationwide data)

State Plan
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The Last Data Element…The Last Data Element…
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 Provide details on the State Plan Review process:
1. Draft State Plan review process
2. Governor’s 90‐day review of the State Plan

 DUE: Post RFP Release 
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