
FloridaNet  
Executive Committee Members 

• Chair: DHSMV – Terry Rhodes, Executive Director 
• Governor’s Office – Jason Allison, CIO 
• Homeland Security Advisor – Donna Uzzell, Florida Dept. of Law Enforcement 
• Police Chiefs Association– Daniel Alexander, Boca Raton Police Department 
• Tribal Representatives  – Bobby Brown (Seminole Tribe of Florida) 
                  –  Ray Weeks (Miccosukee Tribe)  
• Sheriffs Association – Steve Casey, Executive Director 
• DMS – Stacy Arias 
• DEM – Charles Hagan 
• Department of Health – Mike McHargue 
• Technical Committee Chair – Greg Holcomb, Lake County Public Safety 
• Finance Committee Chair – vacant 
• Department of Economic Opportunity – Sherri Martin  
• Public-Private Sector Co-Chair – Mike Sole, FP&L 
• Public-Private Sector Co-Chair – Colin Denney, Verizon 
• Fire Chiefs – Kevin Herndon, Deputy Chief 
• State-wide EMS Representative – Greg Rubin, Miami-Dade Fire Rescue 



FloridaNet Advisory Committee 

Executive Committee 
• Chair: Rhodes 
• Critical and timely decision-

making 
• Representatives major 

stakeholder groups through 
Florida 
 

Finance Committee 
• Chair: vacant 
• Develop MOUs  
• Establish grant and contract 

guidelines 
• Review ongoing grant contract 

management 
• Develop financial components 

to support proposed Model 
 

Technical Committee 
• Chair: Holcomb 
• Evaluate technical 

specifications and needs 
• Provide subject-matter 

expertise 
• Establish sub-committees, as 

needed, to develop detailed 
assessments 

Public-Private Committee 
• Co-Chair: Sole/Denney   
• Assess partnership opportunities 
• Determine partnership models and 

make recommendations 
• Align Public-Private cooperation 
• Develop plans and actions that 

leverage existing infrastructure 
investments 

Consensus body for major 
Planning Decisions 

50+  representative organizations 

Expert organizational reps for 
Committees & Sub-committees 
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Local Leadership 
(Planning using Florida’s 7 Domestic Security Regions) 

Technical Committee Chairman – Greg Holcomb, Lake 
County Public Safety 
Region 1 - North West – Rob Fortner, Bay County Sheriff’s 
Office 
Region 2 - North Central – Nick Simoncini, FDLE 
Region 3 - North East – Rolf Preuss, Flagler County E-911 
Region 4 - Central West – Terry Nehring, City of Tampa, 
Technology and Innovation 
Region 5 - Central East – Rich Steiner, Orange County 
Public Safety Communications 
Region 6 - South West – Bob Finney, Collier County 
Sheriff’s Office 
Region 7 - South East – Cindy Cast, Miami-Dade Info Tech 
Department 
UASI – Norm Poe, City of Orlando Radio Operations 
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