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FloridaNet purpose and goal

* FloridaNet is a multi-year program designed to
provide a framework for Florida First Responders
to work with the First Responder Network Authority
(FirstNet) in the design efforts for the nations first
Public Safety Broadband Network.

e The goal of this program is to work with FirstNet to
create a network design that can meet the
requirements of the public safety mission in
Florida.
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Brief History

 State and Local Implementation Grant (SLIGP)
awarded to Florida Department of Emergency
Management in 2013

e Governor appointed Director Terry L. Rhodes
as State Point of Contact (SPOC) for all design
activities for this network.

» Florida Department of Highway Safety is sub
recipient of SLIGP and provides the full time
staffing for the FloridaNet project



Purpose of FloridaNet Governance
Structure

* Required by SLIGP Grant and FirstNet process

* Representative governance body responsive to the
Governor

* Ensure a superior product through broad participation

 Participation by the private sector has been designed
Into the FloridaNet governance structure

« Achieve balance between broad participation and
agility

* Provide appropriate forums for FirstNet issues

* Decision making body for FloridaNet program



State Point of Contact
— — Terry L. Rhodes
(DHSMV)

FloridaNet Executive Committee

FloridaNet Technical Committee FloridaNet Program Team “
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Amy Serles Kathy Cruce
. : Brett Boston Dean Fox e ;
Social _Medla{Web Project Lead Grant Manager Administrative
Administration Support
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FloridaNet Executive Committee

Terry L. Rhodes, Chair, SPOC, Department Daniel Alexander, Florida Police Chiefs

of Highway Safety and Motor Vehicles Association

Sherri Martin, Florida Department of Jason Allison, Florida Agency for State
Economic Opportunity Technology

Mike McHargue, Florida Department of Mike Sole, Florida Power and Light
Health

Steve Casey, Florida Sheriffs Association

Donna Uzzell, Florida Department of Law
Enforcement

Greq Holcomb, Lake County

Stacy Arias, Florida Department of Greg Rubin, Miami-Dade EMS
Management Services Ray Weeks, Miccosukee Tribe

Ralph Sullenberger, Florida Department of Bobby Brown, Seminole Tribe
Military Affairs

Colin Denney, Verizon Wireless

Charles Hagan, Florida Division of
Emergency Management

Kevin Herndon, Florida Fire Chiefs
Association




FloridaNet Executive
Committee Ex Officio

Joe Nelson, Florida Bureau of EMS

April Henkel, Florida Health Care
Association

John Wilqis, Florida Hospital Association

Peter Pappas, Holmes Regional Medical
Center

FloridaNet Technical
Committee

Greq Holcomb, Chair, Lake County
Rob Fortner, Bay County Sheriff's Office

Bob Finney, Collier County Sheriff’s
Office

Nick Simoncini, Florida Department of
Law Enforcement

Cindy Cast, Miami-Dade County

Richard Steiner, Orange County

Norm Poe, City of Orlando
Terry Nehring, City of Tampa







SLIGP grant priorities

Establish a governance structure, or expand existing structures, to consult with
FirstNet

Develop procedures to ensure local and tribal representation and participation in

the consultation process with FirstNet

Create a process for education and outreach, through a program development
or through other efforts, among local and tribal officials, public safety users, and
other stakeholders about the nationwide public safety broadband network

Identify potential public safety users of the public safety broadband network;

Develop a standard Memorandum of Agreement (MOA) to facilitate the use of
existing infrastructure with private sector entities that have been chosen by
FirstNet to build, operate, and maintain the network on public safety
infrastructure, or identify the legal barriers to creating a standard MOA and
describe potential remedies

Develop staffing plans that include local and tribal representation to participate
in the public safety governance structure and to prepare for data collection
activities in consultation with FirstNet

Prepare a comprehensive plan as part of the existing Statewide
Communications Interoperability Plan (SCIP), or a plan complementary to and
similar in concept to the SCIP, describing the public safety needs that they
expect FirstNet to address in its design of the nationwide public safety
broadband network, as well as how they intend to satisfy each of the elements
enumerated above, including milestones that demonstrate their progress

Completed

Completed

Completed

sIn progress. Potential users will be

identified through the consultation
process with FirstNet

In progress. FloridaNet has had initial
discussions with key stakeholders.

Completed

In progress. Florida SCIP has been
revised. Additional information will be

/ collected and discussed once more

information is available from FirstNet.



FloridaNet timeline

FloridaNet
hosts a
Technical
Committee
workshop

10/2013 11/2013 12/2013 12/2013
Florida SPOC Florida receives FloridaNet FloridaNet staff
attends Senate award for Executive m_eet Wlth
appropriations SLIGP Committee FirstNet in
Committee meeting Washington,
meeting D.C.

This presentation was prepared by FloridaNet using funds under award 12-10-S13012 from the National Telecommunications and Information Administration (NTIA), U.S. Department of Commerce
(DOC). The statements, findings, conclusions, and recommendations are those of the author(s) and do not necessarily reflect the views of the NTIA, DOC, or FirstNet.



01/2014
FloridaNet
Executive
Committee
Meeting

02/201:4
FloridaNet
Kicks off
Education and
outreach
listening
sessions

04/2014
FloridaNet
Statewide
WebEx
Listening
Session

01/2014 01/2014
Florida attends FloridaNet
Southeast Advisory Board
meeting in Meeting
Atlanta

02/2014
Florida SCIP
workshop

02/2014
FloridaNet.gov
goes live

03/2014

Las Vegas,
FloridaNet
attends IWCE
Communications
expo

This presentation was prepared by FloridaNet using funds under award 12-10-S13012 from the National Telecommunications and Information Administration (NTIA), U.S. Department of Commerce
(DOC). The statements, findings, conclusions, and recommendations are those of the author(s) and do not necessarily reflect the views of the NTIA, DOC, or FirstNet.



04/2014
FloridaNet
Executive
Committee
Meeting

07/2014
FloridaNet
Technical
Committee
workshop on
data collection
model

09/2014
FloridaNet
Technical
Committee
Finalizes data
collection
model

06/2014
FloridaNet
submits
detailed initial
consultation
packet to
FirstNet

06/2014
FloridaNet
Executive
Committee
Meeting

06/201:4
FloridaNet
education and
outreach at
CJIS
symposium

08/2014 10/2014

NTIA FloridaNet

FloridaNet Site Executive

visit Committee
approves data
collection
model and RFI

RFC response

This presentation was prepared by FloridaNet using funds under award 12-10-S13012 from the National Telecommunications and Information Administration (NTIA), U.S. Department of Commerce
(DOC). The statements, findings, conclusions, and recommendations are those of the author(s) and do not necessarily reflect the views of the NTIA, DOC, or FirstNet.



10/2014

FloridaNet

responds to 12/2014
FirstNet FloridaNet
Request for Initial
Information and Consultation
Request for with FirstNet
Comment

11/2014
FloridaNet
attends lowa
Consultation
and guest

This presentation was prepared by FloridaNet using funds under award 12-10-S13012 from the National Telecommunications and Information Administration (NTIA), U.S. Department of Commerce
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Education and outreach
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Site Dates

e e : Jacksonville February 25-26
Tallahassee February 27-28
March 6-7
Pensacola
March 10-11
el West Palm Beach are
i ' March 13-14
e g Tampa
Welcome To FloridaNet! Punta Gorda March 17-18
" on i oo ke iyt ek g Miami March 19-20
Agencies bengstting from this sesgram wil Kkely includ: [ S——— - . Orlando March 31'Apr|l 1

L Services - Tribal Public Satery

age « Publie works

B mast of all. ance this network b in place and ksworkdng efficiestly, we ALLwil benefit from £ Ouw masion

: plening framewaek ior an Pagehe, inclesive, scalable, sesainale, and Participation

twitter.com/FLFirstNet N o

@FLFirstNet

facebook.com/FloridaNet.gov
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Data Collection Model

FloridaNet Data Collection/Distribution Model

>
«
Technical
Committee Requirements
FloridaMet Executive Datafln tion
Committee
RDSTF RDSTF RDSTF RDSTF
Region 2 Region 3 Region 4
Region 2 Region 3 Region 4 Region 5
Regional Regicnal Regional Regional
Interoperakie Interoperable Interoperable A
Communication Communication Communication FloridaMNet
= Comimitiee s Committes s Commillas Data
(RICC) (RICC) (RICC) :
collection
tools
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Timelines

@.
N3 FirstNet

2014-2015 2014-2016 2014-2016 2015-2016  ?72? 297 297
» Education ¢ Consultation e Phasel » FirstNetissues + Phaselldata -« FirstNetPlanand * FirstNet presents
and process with Collection of RFP collection of design for Public ~ plan to Florida

Outreach FirstNet information on usable assets Safety Governor for
users, contract Broadband decision
vehicles, cover Network
needs

2014-2015 2014—2015 2015 Summer FaII 2015
- Continue  Aggressive  + Accelerated 2015 * FirstNet
Education Monthly Data + FirstNet plan presents plan to
and consultation collection and design for Florida Governor
Outreach with FirstNet and Public Safety for decision
requirements Broadband
gathering Network
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Questions for FirstNet

1. What outcome does FirstNet seek from the state consultation
process?
2. Where is the FirstNet project plan?
1. Do you have a project schedule?
2. What are the milestones of the project?
3. What is the timetable for FirstNet Service Availability?

3. What are the roadblocks that are preventing Florida from moving
to SLIGP phase Il activities?

4. Will FirstNet require private partners to agree to the local control
requirements of the public safety community (including, for
example, the ability to influence change management, system
maintenance windows, priority and preemption)?
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