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Singular Focus

The First Responder Network Authority
shall hold the single public safety wireless license
and take all actions necessary to

ensure the building, deployment, and operation
of the nationwide public safety broadband network
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Program Road IMap Focus Areas

= Build
— FirstNet team
— Fit out headquarters in Reston and technical headquarters
in Boulder
— Requests for Proposals (RFP)

= Conduct
— Qutreach
— State Consultation
— Vendor Engagement
= Analyze

— Feedback from public safety community
— Deployment options
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FirstNet Organization

Chief

Board of Directors

Sue Swenson, Chairwoman
Barry Boniface

User Advocacy Officer
TJ KENNEDY

GENERAL MANAGER
TJ Kennedy (Acting)

DEPUTY GENERAL MANAGER

Tim Bryan TJ Kennedy
Brian Deese (OMB)
Charles (Chuck) Dowd Chief of Staff e e Government Affairs (Ed Parkinson)
F. Craig Farrill Stuars Kupinsky and Strategy Communications Division (Corey Ray)
Paul Fitzgerald o Outreach Division (Amanda Hilliard)
(Acting) Vacant

Product Management Division

State Consultation Division (David Buchanan)
State Plans (Richard Reed)

Strategy and Business Planning Division
(lessica Zufolo)

Samuel (Sam) Ginn
Ron Davis (U.S. Attorney General)
Jeff Johnson
Suzanne Spaulding (DHS)
Kevin McGinnis
Ed Reynolds
Teri Takai
Wellington Webb

Laura Pettus
(Acting)
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FirstNet

FirstNet Offices and Divisions

Chief Administrative Officer Chief Financial Officer Office of Chief Counsel Chief Technical Officer Chief Information Officer
FRANK FREEMAN RANDY LYON STUART KUPINSKY ALl AFRASHTEH JIM GWINN

Human Resources (Jamesa Moone) Deputy CFO (David Socolof) General Law (Jason Karp, Uzoma Deputy CTO (Jeff Bratcher) IT Services (Vacant)
Recruitment & Staffing Budget and Finance Onyeije, Eli Veenendaal, Natasha RAN Office Systems (Vacant)
Payroll & Benefits Budget Operations & Controls Coates) CORE Desktop
Workforce Development (Alice Suh) NEPA (Genevieve Walker, Applications Telecom

Facilities Management (Derrek Finance & Accounting Amanda Pereira) Devices Peripheral

Sanks) Deputy CFO for Strategic Planning Regulatory Strategy Performance
Emergency Mgmt & COOP (John Quinlan) Budget

Operations Support Performance Measurement & Risk Technology Planning & Dev.

Records Management & Training Management (Lea-Ann Bigelow) Standards

(Saleah Tinsley) Operations

Travel Operations (Teryl Smith) Deployment
FirstNet Labs
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Challenges: Coverage
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Eaay i ZAREAA territory
: jﬁf"p e S * The network must be designed
" Sed Fountles e % to public safety-grade standards
= 566 Tribes k%
" Rural, Wilderness, Island Coverage = FirstNet must build and operate
= 60,000 Public Safety Agencies a core network
= 3.8 Million Square Miles
- - / - -
Northern
DC Puerto Rico Virgin Islands American Samoa Guam Mariana
Islands
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Five Unique Coverage Categories

Wilderness/
No Coverage

Unique Geography and Demographics Require
Multiple Solutions — Seamless Operation
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Challenges: Capital and Cost

Cell site capital investment

= Site operating costs
" Hardening investment

" Limited number of public
safety users

= City, county, state, tribal and
federal financial constraints
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Current Acquisition Status




Draft RFPs

= Complete an open, transparent, and competitive
process for:

— Comprehensive network draft proposals based upon FirstNet
performance requirements and operating standards that may include the
core and RAN components, backhaul, devices, network infrastructure,
deployable capabilities and maintenance to fully function as an
operational wireless public safety LTE network

— Network equipment and services draft proposals may cover traditional
network equipment and system integration, the core, and operational
services to build a network
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State Consultation and
Outreach Updates




Required Consultation Topics

= Construction of a core network and any radio access
network build out

= Placement of towers

= Coverage areas of the network, whether at the
regional, State, tribal, or local level

= Adequacy of hardening, security, reliability, and
resiliency requirements

= Assignment of priority to local users

= Assignment of priority and selection of entities
seeking access to or use of the network

®" Training needs of local users
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Defining the Consultation Process

Initial Consultation (Aligned with SLIGP Phase 1)

State RAN Design (/terative Design Reviews)
Asset Identification & Selection (Aligned with SLIGP Phase 2)
State Operations (National Template Customized by State)

Final State Plan (Presented to Governor)

4 4 4

M PSAC M Tribal Working Group M NTIA SLIGP Monitoring/Support M ECPC Federal Agency Inputs

Approval
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Consultation, Outreach & State Plan Process
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Initial Consultation Planning has Begun

State Provides
Checklist
Materials

Initial

Consultation
(Process, Users,
Coverage, Dut'reach}

Consultation

Legend:

Stakeholder
(State / Local / Tribal / Fed)

[ Joint Stakeholder /
* FirstNet

l_] FirstNet
. Partners

(NTIA/ DHS /PS Orgs)
NTIA Approval
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HPSAC M Tribal Working Group H NTIA SLIGP Monitoring/Support M ECPC Federal Agency Inputs
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How We Got Here
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Stakeholder
Input

Project

_ Management
FirstNet team

workshop

The 46 Step
Plan
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The Law

“In developing requests for proposals and
otherwise carrying out its responsibilities
under this chapter, the First Responder
Network Authority shall consult with
regional, State, tribal, and local
jurisdictions regarding the distribution and
expenditure of any amounts required to
carry out the policies established...”
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Initial State Consultation

Initial

Consultation
Package

To the State

= FirstNet initial
consultation letter
sent to the SPOCs

= Enclosed checklists
explained

= Further instructions
for follow-up
provided

= On-line meeting
with all SPOCs held
for any questions
and clarifications

From the State

= Readiness
confirmation letter
sent by SPOC to
FirstNet

= Checklist items
returned

= State continues to
gather information
necessary prior to
meeting

—

© 2014 First Responder Network Authority

Analysis,

Clarifications
& Planning

Joint Effort

= 56 packages
reviewed by FirstNet
on a rolling basis

= |nitial consultation
agenda is sent and
meetingis planned

ﬁ
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Initial Consultation Agenda Topics

S el =010 a4 Discuss any topics the state or territory feels necessary to facilitate consultation
Provide update on FirstNet activities related to technical design, organization,
outreach and overall policy

Consultation Delineate the consultation process, with a timeframe, key steps and strategy

Process
Roles and Discuss responsibilities and roles for FirstNet, state officials and major

S W stakeholders

Eligible Users Review baseline information about potential users in each state

Coverage Provide definition of coverage. Guide conversation to help states begin to think
about coverage needs

Joint Outreach Identify how FirstNet can best support outreach efforts in the state or territory
based on a review of material provided in the Readiness Checklist

Planning

Discuss joint outreach activities, completion of the user baseline, and any
additional next steps identified in the meeting
© 2014 First Responder Network Authority




Initial Consultation Checklist Items

Topic Description
Governance Provide a current membership list, organizational chart, and any other
Body information available on your governance body

Attendees In addition to the SPOC, who else does your state propose attend the initial
consultation meeting

Wireless Provide any existing contract vehicles/terms and available usage information
Contract for wireless voice and data services used by your state and/or metropolitan areas,
where permitted

Vehicles

Outreach Plan Provide your detailed method and plan for education, outreach, and training to
multi-discipline, public safety, and other government users

Barriers Describe any specific legal (e.g., existing laws or regulations) or non-legal issues
that could impede your ability to participate fully in the consultation process
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State Consultation and Outreach

Critical Elements

Users
Consultation, ’

through to the
Preliminary

Design Review

(PDR), impacts
important . .

aspects of the | Systernt DesiEn Jma,ruu_ar |

business case -;ialaﬂsﬁm@ﬁ
and guides

many decisions

Coverage Governance

RFPs

" —

Business Case

—-_

Contracts
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Outreach Objectives

* Educate public safety and other stakeholders about
broadband technology, the vision for the network, and
the process to build out the network

= Engage stakeholders in a comprehensive, long-term,
two-way dialogue about the network to ensure the
network meets their needs, addresses their challenges
and concerns, and encourages them to actively
participate

© 2014 First Responder Network Authority




Stakeholder Engagement

= State Single Points of Contact (SPOC)

= Public Safety Advisory Committee
— Tribal Working Group
— Early Builder Working Group

" Emergency Communications Preparedness Center
— FirstNet Consultation Group
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FirstNet Outreach Structure

The FirstNet operational outreach model aligns with 10 FEMA regions

= 10 Regional Teams to:

— Work with the state SPOCs to
conduct outreach with the public
safety community and support
state consultation

— Future Focus:

e Solution sales
Support
Account management
Outreach
Education and training

= 2 Nationwide Teams and 4 Public

Safety Subject Matter Experts to:
— Gather input and requirements
— Serve users

© 2014 First Responder Network Authority
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FirstNet Outreach and Communications

» FirstNet.gov website launched in March 2014 &=
— Upcoming speaking engagements and current
events

— Presentations

— Fact Sheets, including Law Enforcement, Fire, SR
EMS, and LMR Networks e s
— Board and Committee meeting materials and - - -
webcast
— Blogs gjgm_gm__ -

- Doing Business with FirstNet

" Planned website capabilities
— Information subscription
— Secure portal for information exchange

» Social media presence — follow us on
Twitter@firstnetgov e

" Qutreach Toolkit
— Videos, Presentations, Fact Sheets i
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