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Partnership with FirstNet

» Policy Support for DHS FirstNet Board Member

« Expansion of Statewide Planning efforts to incorporate
Nationwide Public Safety Broadband Network (NPSBN)

« Support for the FirstNet Public Safety Advisory Committee
(PSAC)

« Coordination activities for Executive Order 13616 —

Accelerating Broadband Infrastructure Deployment @. F. N .
* Development of NPSBN Cyber Infrastructure Risk \\\\\ IrSt et

Assessment (CIRA)

 Participation in joint FirstNet / NTIA / DHS working group on
State and local interaction

» Direct support for States on broadband efforts
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OEC TA by the Numbers

State Requested TA
For FY 2014 to Date

264 Requests received / 179 accepted
for all 56 States/Territories
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Planning (TICP)
TIC-FOGs
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Web-Based Tools/Training

Metric (Last 12 Months) m

PS Tools Website Hits 96,109
CASM NextGen Users 4,078
PS Library Doc Downloads 15,261

Radio 101 Computer Based 7,329
Training
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ICTAP Pubtosaary Techniod Asitaes Toos

Public Safety Tools and Broadband

Public Safety Tools Website: www.publicsafetytools.info

CASM NextGen | . Public Safety Library .:
96,295 Agencies / 105,492 POCs

FirstNet Agency Report

e Web view, Apple & Android Apps

e Excel report of all data E=— & Firstl\slet d:S‘;_manttfharing >
S— ® >Searc IrstNe
e Agency Merge = .
) ; eAlso share FOGs, SOPs, Radio
e FirstNet Agency Edit B ) Programming Guides, etc.
_ (June release) )\
Moblle Data Survey Tool (MDST) Additional Updates

NIFOG v1. 5 Update (May 2014)
eSCIP (June release)

e Survey with built-in logic
e Coordinated with FirstNet

e 23 States currently active RF Coverage Layer (June release)

' -« Analysis and reporting CASM Resource Finder App (Sept release)

vvvvvv | integrated with CASM J L More COMU related CBTs

/
(]

J
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Consultation Prep Workshops
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Workshop Overview

Part 1: Broadband / FirstNet 101

+ Public Safety e H

B road ba N d MDT /Laptop  Smartphone Radio

* Understanding
LTE
Technology

* FirstNet )

Overview lte

o State
Consultation
Process

> Homeland

Part 2: Coverage / Users

Coverage

*  Where is reliable

Coverage
needed?

* For what level/

device types?

* Using what

potential
methods?

=l 5}
Capacity

*  How many total

users?

*  What is their

operational area?

*  What type of

applications do
they use?

=

RAN Design

« Estimated

number of sites

« Initial cost

estimate

* Parameters for

asset data
collection
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Education / Awareness

“So this is just like the phone / aircard service that | have today....but dedicated to public safety?”
“Public safety can only rely on proven technology...and right now this is just a vision”

Findings Questions Provided to FirstNet

Joint Outreach: How can we ensure that we
have the most up to date information on

 General lack of broadband FirstNet?

understanding
Mission Critical Voice: When? How? Impact

. on LMR? Non-mission critical?
 Awareness vs. marketing

Role of the State: What is the State’s role

- Build solution vs. available once the Network is deployed?

service Commercial LTE: How will this relate to the
service we have today? Roaming? Cost?

Service?

o Homeland
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Coverage & Users

“Collecting this information is difficult....reaching consensus will be even harder”

“This helps us understand what we will need to do.....but we won’t implement until
there is formal guidance from FirstNet”

Findings

Definition on eligible user is critical

Agencies purchase and utilize
mobile data independently

Various coverage approaches
« County by County input
« Gap filling of current commercial
« Current users
* Infrastructure / facilities
« CAD data

o Homeland

Questions Provided to FirstNet

Limitations: What limits our coverage desires?

Phasing: What stage of the network build out
should the coverage objectives target?

Throughput: What are throughput thresholds?
Users: Who are eligible users?

Capacity: What type of traffic profile will be
used to model public safety on the network?

In-Building: What is “in building” coverage?

Voice vs. Data: Should the objectives be for
just data, data and non-MC voice or data and

MC voice?

Office of Emergency Communications

P Security



Consultation Process

“Now that | understand the full process, | feel more comfortable with my SLIGP planning”

“We are preparing for initial consultation....but we don’t want to be first”

Findings

Consultation planning integrated
into existing governance structures

Early workshop input shaped the
full consultation process.

* Provide baselines for review
» Collect only critical information
» Utilize an iterative process

o Homeland

Questions Provided to FirstNet

Timeline: Will SLIGP funding cover the entire
consultation process?

RFPs: How will this data be used to inform the
RFP process?

Federal Agencies: How/Where do the Federal
agencies fit into the consultation process?

Regionalization: Can we undertake
consultation as a multi-state region?

Assets: \When will more information be
available on the asset data collection process?

State Allocation: When and how will our state
allocation be determined? Impact of assets?

Office of Emergency Communications
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%= FirstNet

www.firstnet.gov

State Consultation
Initial Consultation Updates and Plans

David Buchanan Richard Reed
Director of State Consultation Director of State Plans




Consultation, Outreach & State Plan Process

Consultation | Technical ___

User Req. / Business Case

. - . Stakeholder . 5 . .
DY E——— T e e Prelim. Design Review o Intermediate Design Draft State Plan Final State Plan Final State
P (PDR) & Data Collection 4 Review (IDR) Review Review Plan
Evaluation
RFI
Response Draft & ‘ Evaluate RFP Responses RFP Results
. Issue RFPs l ‘
Review
K

Identify Best
Value Assets &

Develop Cost
Estimate

Validate / Verify
Asset Suitability -

Develop Asset
Data Collection
Plan

Develop

Asset
Develop
Asset MOU
Reqts

APCO/NPSTC
hardening recs.
(PS Grade)

Core & RAN

Tool design

Assess/Prioritize
Public & Private
Assets

FirstNet
Coverage
Baseline

~ Finalize State Plan

Update Design & Update Plan &
Send to State

Send to State

Send Initial State Provides
Consultation Checklist
Checklist Materials

Federal Assets and Draft State Plan
Coverage/User

feedback

State Review /
Feedback of
Coverage Baseline

IDR State Outreach /
Vetting Process

Outreach /
Vetting Process

Final State
Plan
Presented
to Governor

PDR & Data
Collection Mtg
(Coverage, Data
Collection, PS Grade)

Draft State Plan

Review Meeting
(Complete DRAFT
Plan)

OEC Consultation Initial .

Prep Workshops Consultation
(Process, Users,

(Voluntary) Coverage, Outreach)

Final State Plan
Review Meeting
w/ SPOC & Gov. Office

IDR Meeting
(Assets, Coverage, Priority,
Security, Training)

OEC’ s Mobile Data Coordinated State Collect Collect Review Priority, DeDtaiIed :
L C 5 4 ata Final State
Survey Tool (MDST) Outreach Feedback on Operations Screening S(::c_unty & Collection / | o
(Voluntary) Plan User Baseline Data Info on Assets Training Plans Suitabilit VIEW
[—
m \ 4
PSAC Inputs Develop Ops Baseline Finalize Ops Sections
> on Sections of State Plan of State Plan
i Operational (Security, Priority & (Security, Priority,
Topics Training) Training) Legend:
FirstNet
Research/Planning - Stakeholder
(FCC/NPSTC Reqts) v v (State / Local / Tribal / Fed)
Upggzgstt:zlrrr\‘ess Update Business Update Business Update Business D Joint Stakeholder /
Users info Case from -ty Case from Asset Case from IDR FirstNet
’ Operational Reqts Evaluation feedback
-
FirstNet
- Partners
(NTIA / DHS / PS Orgs)
\ ’ NTIA Approval

M PSAC M Tribal Working G TIA SLIGP Monitoring/Support M ECPC Federal Agency Inputs ] 3




Initial Consultation Planning has Begun

State Provides
Checklist
Materials

Initial
Consultation

(Process, Users,
Coverage, Outreach)

Consultation

Legend:

Stakeholder
(State / Local / Tribal / Fed)

Joint Stakeholder /
FirstNet

FirstNet

Partners
(NTIA / DHS / PS Orgs)
: NTIA Approval

Version: 3/06/2014

. ‘" ‘" '}
H PSAC M Tribal Working Group B NTIA SLIGP Monitoring/Support M ECPC Federal Agency Inputs




How We Got Here

W WROL e O
J D40 [ XA | ;@LL

- ¥ A

Review (IDR)

Stakeholder
Input

Project
Management

FirstNet
team

The 46 Step
Plan

1 203days Mon1/20/1a_Wed 10/29/1a
Coordination 203days  Mon1/20/14 Wed 10/29/14

“In developing requests for proposals and O il edl wad j& MMMMMMMMMM S
otherwise carrying out its responsibilities GEEll=—=" [ e barmme —

under this chapter, the First Responder e
Network Authority shall consult with s E s -
regional, State, tribal, and local - — (S
jurisdictions regarding the distribution and Cam—— s s [ ey
expenditure of any amounts required to ’ - L

carry out the policies established...”

June 4, 2014 © 2014 First Responder Network Authority




Initial State Consultation

Initial
Consultation

Package
To the State

= FirstNet initial
consultation letter
sent to the SPOCs

= Enclosed checklists
explained

= Further instructions
for follow-up
provided

= On-line meeting with
all SPOCs held for
any questions and
clarifications

June 4, 2014

SPOC
Confirmation

From the State

= Readiness
confirmation letter
sent by SPOC to
FirstNet

= Checklist items
returned

= State continues to
gather information
necessary prior to
meeting

Analysis)
GClanifications

SAPIanning
Joint Effort

= 56 packages
reviewed by FirstNet
on a rolling basis

= |nitial consultation
agenda is sent and
meeting is planned

© 2014 First Responder Network Authority
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Initial Consultation Agenda Topics

Topic
SELCl Discuss any topics the state or territory feels necessary to facilitate consultation
Territory Update JLAGSSSE

Hlad) [se f e Provide update on FirstNet activities related to technical design, organization,
outreach and overall policy.

Consultation Delineate the consultation process, with a timeframe, key steps and strategy.
Process

Roles and Discuss responsibilities and roles for FirstNet, state officials and major
Responsibilities ™ BEhGUdES

Eligible Users Review baseline information about potential users in each state.

Coverage Provide definition of coverage. Guide conversation to help states begin to think
about coverage needs.

Joint Outreach Identify how FirstNet can best support outreach efforts in the state or territory
Planning based on a review of material provided in the Readiness Checklist.

Discuss joint outreach activities, completion of the user baseline, and any

additional next steps identified in the meeting.

June 4, 2014 © 2014 First Responder Network Authority



Initial Consultation Checklist Items

Topic  |Deseripon

Governance Provide a current membership list, organizational chart, and any other

Body information available on your governance body.

Attendees In addition to the SPOC, who else does your state propose attend the initial
consultation meeting?

Wireless Provide any existing contract vehicles/terms and available usage information
Contract for wireless voice and data services used by your state and/or metropolitan areas,

Vehicles where permitted.

Outreach Plan Provide your detailed method and plan for education, outreach, and training to
multi-discipline, public safety, and other government users.

Barriers Describe any specific legal (e.g., existing laws or regulations) or non-legal issues
that could impede your ability to participate fully in the consultation process.

June 4, 2014 © 2014 First Responder Network Authority



Information from States

= States are showing outreach
materials via returned packages

_______ What Can1Do To Help?

- dintrop-ubli.§haepoit.co

* LinkedIn

https://www.linkedin.com/company/maryland-broadband-team

» Twitter

@MDlInterop
https://twitter.com/MDInterOp

M - Facebook
https://www.facebook.com/MDInterop

Get Reaél? for Consultation!

June 4, 2014

FirstNet by the Numbers

VISION
e

FUNDING

hy,

authorized to bulid

PLII2.96 the FirstNet Network. Fundad by spectrum

Fuctions through 2022. The first auction natted

GOVERNANCE <=2 @D 2 .51.6B
st Board of Strectoes’ 19 memben Bave 20MHz of bandwidth
ty t = — Tman Tas been dedicatod to public safecy
Goversce szptra 1 engle Potst of Contact snd poversirg 1 the prime 700MHz frequancy
range.

i‘?—;nﬁ&s@%n—mtm

WHO WILL USE FIRSTNET |

Er

Law D, il Fudwu Sl i 3,300‘%“!)
BERRRRREALASA L NN GO L ARR R R 60,000
BERAARAAGGALS S AA0A0RAAL AR paicsamey Agenaes
BELRARASLLALLAHAAQLLAARR AR 3,250
BERARRRASSASA L ANLGARARRE Countsss
FirstNet must provide service in 28 50 US states, 5 tarrttortos, ,,sg‘;
and Washingtom, DC.

THE COVERAGE CHALLENGE

FirstNat covarage challenge: geography s dividad into 5 categories. Dense urtan, urtan
and suburtan are where most pecpie Live, dut make up oaly 5% of the US land mass.

FirstNet in Oregon
For more FirstNet facts visit: www.firstnetinoregon.org



State Consultation Activities
As of May 29, 2014

%U AS

All Received Initial Consultation

Package from FirstNet

27 Pre-consultation conference
call scheduled or completed

LEGEND

Initial Consultation Checklist
returned to FirstNet

June 2, 2014
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Critical Elements of State

Consultation and Outreach

Initial
Consultation
Through to

the PDR Coverage
Impacts RFPs
Important : Business Case

Aspects of System Design
the Business

Case and
Guides Many
Decisions

Governance

June 4, 2014 © 2014 First Responder Network Authority



Questions




§= FirstNet

www.firstnet.gov

Outreach Overview

Amanda Hilliard Edward Parkinson
Director of Qutreach Director of Government Affairs




Outreach Objectives

= Educate public safety and other stakeholders about
broadband technology, the vision for the network, and
the process to build out the network

= Engage stakeholders in a comprehensive, long-term,
two-way dialogue about the network to ensure the
network meets their needs, addresses their challenges
and concerns, and encourages them to actively
participate

June 4, 2014 © 2014 First Responder Network Authority



Stakeholder Engagement

= State Single Points of Contact (SPOC)

= Public Safety Advisory Committee
— Tribal Working Group
— Early Builder Working Group

" Emergency Communications Preparedness Center
— FirstNet Consultation Group

June 4, 2014 © 2014 First Responder Network Authority



FirstNet Outreach Structure

The FirstNet operational outreach model aligns with 10 FEMA regions.

= 10 Regional Teams to:

— Work with the state SPOCs to
conduct outreach with the public
safety community and support
state consultation

— Future Focus:

e Solution sales

* Support

* Account management
* Qutreach

* Education and training

= 2 Nationwide Teams and 4
Public Safety Subject Matter

Experts to:
— Gather input and requirements

FEDERAL TRIBAL
TEAM TEAM

June 4, 2014 © 2014 First Responder Network Authority



FirstNet Outreach and

Communications

" FirstNet.gov website launched in March

2014 ﬂt”f i%
‘“ﬂ'* »
— Upcoming speaking engagements and current :
events B FRS  a
- Prese ntal'lonS Current Events State Consultation GU|d|ng Principles

swus Frsthet  establishing a natorwide
e speaking 1o key sakenokder Grous states and termtones. ....uwm bl safey broacdand network
K504 the coumty dedcated for frst responders.

— Fact Sheets, including Law Enforcement, Fire,
EMS, and LMR Networks v

— Board and Committee meeting material = o
We bca St Doing Business with FirstNet

A Home  Aboul Feshet » Do Business wih F

— B | O g S Leadership Please review the information below to learn how to do business with FirstNet
n
10 de s conducting addtional

Guiding Principles.

— Doing Business with FirstNet

FirstNet Relationships

The Law

= Planned website capabilities
Information subscription
Secure portal for information exchange St

First Responder Network Authority

Resources

* Social media presence —follow us on —
Twitter @firstnetgov :

. Development of Outreach Toolklt

June 4, 2014 © 2014 First Responder Network Autho



Federal — Congressional Affairs

= Congressional Affairs targeting key Members
of both the House of Representatives

and the Senate
— Senator Rockefeller
— Senator Thune
— Representative Waxman
— Representative Walden
— Representative Eshoo
— Committees of Jurisdiction in both the House and Senate
* Energy and Commerce, Appropriations, Judiciary, and Leadership

= Challenge

— Retirements are going to heavily impact FirstNet in 2015

June 4, 2014 © 2014 First Responder Network Authority



State Officials

= As our consultation begins FirstNet will need to have

consistent interaction with key State officials

— Governors

— Attorneys General

— State Chief Information Officers
— Homeland Security Advisors

* The relationships that we build at the state level in
Government Affairs is fundamental to the success of

the network

June 4, 2014 © 2014 First Responder Network Authority



Questions




Thank You




