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DHSMV: FloridaNet

Critical: FirstNet Regional Listening Sessions Update
Posted by Brett Boston on Apr 25 '13

All:

Julie and I participated in the recent update call on planned FirstNet Board
Regional listening sessions.

The final details have not been released. The dates have been moved to June.

Region 6, which include Florida, will be help in the Memphis, TN "area" June 26-
27.

Each state is limited to 10 participants: 5 state executives and 5 local reps
(county, local and tribal). Our list is being coordinated with the Governor's
office, as is required by FirstNet for participation. We will announce the invited
participants as soon as we have the details. The trip is reimbursable through
DHSMV and participants can submit their travel and expenses to DHSMV for the
workshop.

Members of the Executive Board, please advise me of your potential availability
to travel to Memphis on June 26 and 27. We do not have the formal agenda,
location, or times right now, so this is a calendar check-in only.

Please do not hesitate to contact me with questions. We had hoped to have
final information some time ago, but the national planning for this effort has
been complex.

My Notes from recent FirstNet Conference Call

Update on Regional FirstNet Meetings and the individual state meetings that will
follow.

B Region 6 will be June 26-27, tentatively scheduled for Memphis

B Each state will be asked to send 5 members of State as determined by the
Governor and 5 of the most influential voices and thinkers from local or county
government or tribal participants.

B The Regional Meeting will therefore include 10 people from each state.

B The meeting purpose is for states to provide direct feedback to FirstNet board
members and staff. There will be break-out groups for specific topics. A survey
is going out to states to get the topical areas for structuring the sessions and
agenda.

B Reimbursement: SLIG-P money can be used for reimbursement.

B Individual state meetings/listening tours will also be held after the Regional
meetings.
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The State meetings will be coordinated with state Julie Jones and will be after
the June 26-27 Memphis meeting. FirstNet board members and FN staff will
meet with FloridaNet representatives to discuss Florida's concerns and issues.

The Regional meeting and Florida meeting is to find out what FN means to
Florida and what our interests are.

Discuss design interests for the 4 or 5 models for FN -- key concept is that
there are models in mind.

Listing sessions will be completed by Aug 1.
FN is mindful of the situation of not reacting based on the first state's input.

We will let you know more about the Regional meeting in Memphis and the
FloridaNet listening session as we have information to share.

Early Issues Identified in the Call

State’s are being approached by vendors to opt out.

The goal here is to meet the needs of the state and local government. FirstNet's
goal is a single nation-wide network.

FirstNet was designed to meet public safety concerns.

Money you can earn — any money generated from this network must be plowed
back into the network. No profit can be earned.

Reality

Public safety will not be giving up control —nation-wide platform and the rules
will be set locally.

FloridaNet will maintain the local users control of who will be on the network.
There will be priority on the FN for public safe

FirstNet recognizes that they have to deliver a nationwide network that has a
good value proposition; one that will be in touch with the market.

State specific meeting will be able to focus on infrastructure specific issues for
the State, but these will not be covered at the Regional meeting.

30,000 towers are projected for FirstNet nation-wide.

If we have a choice of renting towers or sharing towers, we can use commercial
partners that can be able to lower the cost and increase the coverage.

Last week of June thru August to get the state specific meetings done.

Feel free to contact me with questions.

Page 2 of 2

Discuss this message

https://basecamp.com/2118498/projects/4636956-dhsmv-floridanet/messages/19837305-crit. ..

Discussions Page 3

4/1/2014



