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Regional Planning 

• Radio interop 
• PSNet 
• Critical Infrastructure and 

camera network 

Communications 
Interoperability 

• View-Only data sharing 
for situational 
awareness 

• Preliminary mapping 
capability 

Data 
Interoperability • Additional partners 

• Additional functionality 
• Cameras  
• GEOfusion 

Expansion 

Presenter
Presentation Notes
PSNet – a network of networks, this is a dedicated high-speed network, composed of both fiber and microwave, which enable various applications to run for the entire homeland security region. This dedicated public safety network connects all 9 UASI cities and towns’ dispatch and emergency operations centers. 
(FATPOT) to provide situational awareness of each dispatch center in the UASI region to provide a common operational picture of incidents, activities and units. The involved cities and towns employed nine (9) different CAD systems from seven (7) different CAD service providers,



Data Interop Vendor Selection Criteria 
Architecture 
• System had to be scalable and 

expandable 
• Capable of linking disparate CAD 

systems 
• Highly configurable with 

business logic and sharing rules; 
code table translation 

• Intelligent hub, not message 
switch or point to point 

Vendor Experience 
• Successful implementation of 

similar systems 
• Capable of phased approach 
• Experience with GEO/mapping 

fusion, AVL, Mobile, integration 
with other data sources 

Presenter
Presentation Notes
Built right from the ground up
nine (9) different CAD systems from seven (7) different CAD service providers





            Customize What View You Want on Your Dashboard 
 
 



             CAD Call Listing View 
     Double click call to get Details 
 



                                                  Map View                



       Region Wide View During Hurricane Sandy 



Camera layer – Bring up Cameras directly from the Fatpot Dashboard, 
your cameras or another agency's camera(s) if  permitted. 



Split Map and 
Listing View 

View Calls and view Mapping, easy to toggle between Split Map, Full Map or 
just Call Listing Screen 



        Add markers & notifications, or Geo-Fence an area. 
  Markers and Pushpins                   Geo Fence 

Notifications of road closures 
or mark staging areas 

Have a text or email 
notification sent if you have 
an area or building(s) 
identified when a call 
comes in for that Geo-
Fenced location 



MONDAY APRIL 15  2:50 PM 

3 killed, 170 injured 



Presenter
Presentation Notes
BOSTON - APRIL 15: Police officers with their guns drawn hear the second explosion down the street. The first explosion knocked down a runner at the finish line of the 117th Boston Marathon. (Photo by John Tlumacki/The Boston Globe via Getty Images)
Newspapers are on sale at a stand on Newbury Street on April 16, 2013 in Boston, Massachusetts. Security is especially tight in the city of Boston after two explosions went off near the finish of the Marathon, killing three people and injuring at least 141 others. Darren McCollester / Getty Images)
BOSTON - APRIL 15: (EDITOR'S NOTE: THIS IMAGE CONTAINS GRAPHIC CONTENT) A person who was injured in an explosion near the finish line of the 117th Boston Marathon is taken away from the scene in a wheelchair. (Photo by David L. Ryan/The Boston Globe via Getty Images)
A runner reacts near Kenmore Square after two bombs exploded during the 117th Boston Marathon on April 15, 2013 in Boston, Massachusetts. Two people are confirmed dead and at least 23 injured after two explosions went off near the finish line to the marathon. (Alex Trautwig / Getty Images)





Presenter
Presentation Notes
This can happen anytime and anywhere. As much as we try to prepare, we weren’t coming.



Use of Technology: During the Boston Marathon 
• Situational awareness – 9 UASI cities with view of all 

regional incidents – command post alerted to calls 5 minutes 
before radio traffic 
– Brookline PD & FD, Boston PD FD EMS calls on large screen in 

Comm center 
– Boston EMS calls viewable by all during Bombing incident 
– GEOfusion in progress 

• Mapping tools - GEO fence 
• Cameras  
• Regional Radio System (BAPERN) 

 



Future Plans 
• GEOfusion Upgrades; GEOfencing, with text notifications 
• Breadcrumbing; personal “AVL” (APL?) 
• Next Gen platform  
• Integrating Brookline cameras with hyperlink to cameras 
• Supervisor’s vehicles will have capability to view region’s CAD 

calls 
• Grid Search 
• SmartPhone and Mobile apps 
• Explore: Bi-Directional between all UASI cities Fire 

departments 



Future Plans (Cont.) 

• AVL 
• Add universities ( BU, MIT) and transportation (MBTA Police) 
• Add hospitals for view-only (EMS Calls) 
• BRIC – CAD data conversion – Now Operational 
• MA State Police – statewide data sharing & analysis – all these 

separate CAD systems now in one common (SQL) format. 
• Additional cities and towns for Police, Fire and EMS 



Conclusions 

• Hope for the best but plan for the 
worst – it can happen to you 

• Start procurements early and pick 
the right vendor partner 

• Foundation is situational awareness, 
then true bi-directional 
interoperability; don’t forget GIS 

• Don’t expect a single-threaded 
incident (remember Murphy) 

Remember : 
Interoperability is more 
than radio communication. 



Scott Wilder 
Brookline Police Department 
swilder@brooklinema.gov 
(617) 730-2725 

mailto:swilder@brooklinema.gov�


Questions? 

Thank you for participating! 
Please complete your session evaluation online.  
Did you scan your badge? This is for CEU credits and also helps 
APCO develop education for YOU. 



Stay Connected at APCO 2014 
Download the app 

Tune in to APCOTV 

Like us on Facebook 

Follow us on twitter 
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