FloridaNet Technical Committee Meeting

08/28/15

The FloridaNet Technical Committee had a meeting on August 28, 2015, online. The following members
and guests participated:

Name Affiliation

TECHNICAL COMMITTEE

Greg Holcomb, Technical Committee Chair Lake County Public Safety

George Hawkins, Region 1 Santa Rosa Sheriffs Office

Alphonso Gordon, Region 3 Marion County

Terry Nehring, Region 4 City of Tampa

Rich Steiner, Region 5 Orange County

Bob Finney, Region 6 Collier EMS

Norm Poe, UASI Orlando

OTHERS

Amy Serles FL Department of Highway Safety & Motor Vehicles
Alex Perry FL Department of Highway Safety & Motor Vehicles
Rhonda MacKinnon FL Department of Highway Safety & Motor Vehicles
Patti Spain FL Department of Highway Safety & Motor Vehicles
Dr. Peter Pappas Holmes Regional Medical Center

Deborah Stevens

Kayren Mcintyre

Vic Thomas FL Department of Highway Safety & Motor Vehicles

Meeting began at 10:03am.

The following topics were discussed:
1. APCO 2015

FirstNet Update

Contract Vehicle Survey

Data Collection

Upcoming Events

Around the Table

Action Items
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Most Emergency Responders are responding to Tropical Storm Erika so a lot of members will not be on
the call.

1. APCO 2015

Twelve members of FloridaNet attended the Association of Public-Safety Communication Officials
(APCO) 2015 Conference & Expo in Washington D.C. in the middle of August. Many topics were



discussed but APCO stressed that the technology exists for the hardening, security, etc., so the focus
now will be on the policies and procedures.

FirstNet gave clarification on the State and Local Implementation Grant Program (SLIGP) in regards to
the Governor’s decision during the 90-day window and their ability to consult to with their decision
makers.

National Public Safety Telecommunications Council (NPTSC) discussed the release of their report:
Priority and Quality of Service in the Nationwide Public Safety Broadband Network. It focuses on getting
priority and preemption to work, as well as, local control framework. Their releases can be found on
their website: http://www.npstc.org/npstcReports.jsp. They will soon release their report on Local

Control.

There was discussion on the State plan and how it would be an iterative process. And they discussed
other states and their data collection efforts. For example, Arkansas had reached out to 5000 people to
help with their efforts and gave good examples on how to do the same.

2. FirstNet Update

FirstNet received their Draft Request for Proposal (RFP) responses on July 27, 2015 and we (FloridaNet)
submitted our response. There were some organizational changes, with TJ Kennedy becoming president
and Mike Poth becoming CEO. FirstNet said that they would be moving towards working more like a
business rather than a bureaucracy, which would help with user adoption and industry participation.
This move would help influence the second Industry Day they had and their talks on excess capacity.
They emphasized the speed of deployment, so that when Phase | begins they will have the excess
capacity immediately.

FirstNet is tentatively set to release their Final RFP by the end of 2015 with a question period after the
release. They will continue their State consultations, which they have set aside $30 million to cover
cost.

Also they plan on releasing their Cybersecurity Notice which is Appendix C-10 of the RFP and encourage
all to respond so that the local users can be heard.

3. Contract Vehicle Survey

We will encourage a final push to do the survey by 9/4/15. This will enable us to have enough time to
collect, analyze, and synthesize the data to send to FirstNet by their due date of 9/30/15. We will
continue to reach out to agencies and determine if their point of contacts and whether or not they have
a data monitoring tool.

Rich: how are we going to flush out duplicate responses? Alex had a chance to weed out answers that
are duplicates and any outliers. This approach is very preliminary and helps everyone get familiar with



the process moving forward. All of the information will be sent to FirstNet to inform them on the RFP
and will be really important in Phase 2 to help with the state plan.

Greg: Due to Tropical Storm Erika, most members will be focusing on that, so he encourages us to push
out the due date out to 9/15/15, so it will give them a chance to respond.

In order for each of the region chairs to flush out the responses, Amy will send out responses for their
review, as well as, the response rates.

The results so far from the Contract Vehicle Survey were gathered and analyzed and put into a White
Paper. Most notable were the following:

e Local and County participated the most in the survey

e Law Enforcement and Fire Service on top

e Verizon was the largest commercial carrier

e Most use a Master contract through the State

e Over 50% of the participants use a data monitoring tool

The remaining results can be found on the FloridaNet website (www.floridanet.gov/documents).
4. Data Collection

We will continue sending Netmotion data to FirstNet, determine which agencies have data monitoring
software, and determine minimum data to collect, such as location, responder type, time of day and
applications used, and make sure that it’s not public safety sensitive.

We will develop Box.com (secure drop box) protocol to make it easy and secure to transmit data to
FloridaNet and to FirstNet by 9/30/15. When reaching out and asking for data, we should send out
examples for agencies to look at and give them a better understanding of what we are asking for. There
might be some that might be confused and question why we are gathering past information. What
about the future? They are concerned about where they are going, not where they have been. But this
data shows where we are using data now so when the network goes live, it will be available for those
areas immediately in Phase I.

We will develop vendor specifications for data collection, such as deliverable timelines and data
formats, that will give us a better understanding of our needs. As the phases roll out, with the vendor
collected data, we can influence the State Plan to include how we want the coverage to expand.

We want to proceed on developing those vendor specifications by the end of the year, so we can have
the vendor begin the data collection effort in January 2016.

Bob: Could we provide a sample of what the state is sending to Firstnet (Netmotion)? And is the
Netmotion that we are using a standard package or does it have enhanced analytics?



Threats that have been identified in our SCIP plan, such as gas lines, might not have had any recent calls
or incidents happen in their area lately, but they should be identified and overlaid onto the map. In
FirstNet’s baseline coverage objective map shows a lot incorporated already in it. But we need to make
sure we have as many layers on the map as possible.

Greg: Dots on a map might not give a great understanding of what dots correspond to what
area/structure.

We can reach out to FirstNet to get a spreadsheet that shows what corresponds to what.

Greg: Send out to the agencies and ask for the minimum data (location, responder, time, applications),
but the real question is: How much bandwidth are they truly using? And not sure how to connect the
two? So we can go ahead with the former for now.

All of the data that will be submitted by 9/30 will be for the RFP. Everything else will be for the State
plan in Phase 2. We have not been given any definition from FirstNet on what they want, so our goal is
try and gather as much data that we can and submit it by 9/30. FirstNet has the ability to go through all
of this data whatever format it is. Then the vendor will be able to gather a more granular level for the
data collection.

Amy to send a snapshot of Netmotion and a sample spreadsheet of the data we are hoping to gather
out to the Committee for them to review and comment.

5. Upcoming Events
09/15/15 Final Deadline for survey
09/29/15 Police Department Communications Summit (Orlando, FL)
Try and get as many people there as possible, so contact us to get the travel arranged.

Is this a sales pitch? It could be, but they are going to have FirstNet representation, so if
there is a FirstNet contingent, then Florida should be there representing.

09/30/15 Data Submittal to FirstNet (Revised Date)

10/07-09/15 SPOC meeting (Westminster, CO)

11/06/15 4™ Quarter Technical/Executive Committee Meetings (tentative)
11/17-19/15 North America LTE Conference

12/15 FirstNet RFP Released (tentative)

6. Around the Table



No comment.

7. Action Items

- Contract Vehicle Survey

Continue push, due date: 9/15/15
Amy will send out responses and response rates for region chairs to review

- Data Collection

Continue to send Netmotion to FirstNet

Determine agencies with data monitoring software

Develop file sharing protocol

Submit data by 9/30/15

Develop vendor specifications for data collection

Reach out to FirstNet for spreadsheet showing what the dots on the map correspond to
Amy will send a snapshot of Netmotion and a sample spreadsheet of the data we are hoping
to gather out to the Committee for them to review and comment

- Police Department Communications Summit

Determine who wants to attend

Meeting adjourned at 10:52am.



