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FloridaNet Governance

urpose:

* The FirstNet grant process requires a representative governance body
* Florida expects broad participation to develop a superior product

Provide full participation by a
diverse range of stakeholders

Achieve balance between broad
participation and agility

Provide appropriate forums for
relevant issues



Presenter
Presentation Notes
Our interaction with FirstNet started the establishment of FloridaNet:

The federal law, required not only a point of contact but also a governance structure for FirstNet to interact with.

We have set up a FloridaNet Board consisting of four interacting committees to initiate public outreach and communication.
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Executive Committee

* Chair: Julie Jones

e Critical and timely decision-making

* Representatives from each
Committee and major stakeholders

Technical Committee

Chair: Holcomb
Evaluate technical specifications and
needs
Provide subject-matter expertise
Establish sub-committees, as needed,
to develop detailed assessments
Integral to leveraging Public-Private
Committee recommendations

Net Advisory
Committee

e Consensus body for major
Planning Decisions

Finance Committee
¢ Chair: vacant

Develop Business Plans to formulate
Opt-in/Opt-out Strategies

Establish grant and contract
guidelines, complete grant
applications, and support ongoing
grant contract management
Develop financial components to
support proposed Model

Public-Private Committee
* Co-Chair: Sole/Denney

Assess partnership opportunities
Determine partnership models and make
recommendations

Align Public-Private cooperation

Develop plans and actions that leverage
existing infrastructure investments

Expert organizational reps for
Committees & Sub-committees
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Presenter
Presentation Notes
We have a executive committee made up of key members from throughout the state, local and private sector entities interested in public safety broadband.  The executive committee will be responsible to the legislature and governor’s office for timely communication of planning benchmarks that will lead to final decisions on the implementation of Florida’s network.

The Finance Committee will be gathering the information needed to analyze and make 
      recommendations on potential business models.

The Technical Committee will evaluate technical specifications and provide subject matter expertise.

Our Public-Private Committee is engaging the private sector early in the planning process to leverage their expertise and infrastructure in our planning. 
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Executive Committee Members

e Governor’s Office — Jason Allison, CIO

e DHSMV-Julie Jones, Executive Director

 Homeland Security Advisor — Mark Perez (FDLE)

e Police Chiefs Association— Amy Mercer, Executive Director

e Tribal Representative — Bobby Brown (Seminole Tribe of Florida)
e Sheriffs Association — Steve Casey, Executive Director

e DMS - Stacy Arias

 DEM - Bill Stoye

e Department of Health — Mike McHargue

e Technical Committee Chair — Greg Holcomb (Lake County SO)
* Finance Committee Chair — vacant

e Department of Economic Opportunity — Sherri Martin

e Public-Private Sector Co-Chair — Mike Sole, FP&L

e Public-Private Sector Co-Chair — Colin Denney, Verizon

e Fire Chiefs —Kevin Herndon, Deputy Chief
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e FloridaNet Today

e Deliverablesin Phase |
1. Establish governance structure for Florida efforts

2. Develop procedures to engage local and tribal
governments

3. Create education and outreach process
4. |dentify potential FirstNet users and coverage issues

5. Develop MOA to work with locals, tribes and private
sector (and identify barriers)

e Additional deliverables in Phase Il

6. Develop staffing plan for State and Local
Implementation Grant Program (SLIGP) effort

7. Enhance Statewide Communications Interoperability
Plan (SCIP) to address broadband


Presenter
Presentation Notes
The planning grant has 7 deliverables over two phases in the three period.

Phase one is for education and outreach to identify potential FloridaNet users, to inventory existing infrastructure, to build statewide coverage maps and propose strategies to harden the infrastructure to public safety standards.  

FirstNet intends to use an MOA with the state to initiate relationships and subsequent MOAs with local governments and Tribes.  They recognize that every state and local community has unique needs.

Phase two is the development of the business plan based on the input from phase one.
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Upcoming Meetings

 Technical Working Group on Broadband Coverage
will meet in Tallahassee December 18, 2013

* FloridaNet members participating in a Regional
Workshop in Atlanta January 7, 2014

e FirstNet Team will meet with FloridaNet January
8, 2014 in Tallahassee

 FloridaNet will proceed with coverage workshops
and state-wide meetings with local first
responder network beginning late February 2014
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e Finalizing Bylaws
 Launching FloridaNet.gov website

 Developing several community web tools for
expanded communications on FloridaNet

 Designing and scheduling February Workshops
e Developing several RFl and RFQ’s (below)

 Developing infrastructure for FirstNet support
(travel, sensitive document management, etc...)

e Launching MOA development team




Milestone Activities

AR AR AR
A A N [] ption of A i b g 9 0
Jul-Sep | Oct-Dec]Jan-Mar| Apr-Jun| Jul-5ep | Oct-Dec|Jan-Mar| Apr-Jun| Jul-Sep | Oct-Dec|Jan-Mar| Apr-Jun
Hold meetings with each county to raise
awareness about SLIGP, hold regional
conferences each year with local
1. Stakeholder Meetings officials/potential network users a0 1 2 10 10 8 8 8 8 7 7 7 14
2. Training Sessions
Send staff and other SLIGP program
3. Broadband Conferences representative to national conferences ] 1 0 1 1 1 1 1 1 1 0 ] ]
Support existing staff, hire two half time
grant managers, one full time grant
assistant, one half time facilitator, one half
time assistant facilitator and utilize three
state experts to patticipate in the SLIGP
4. Staff Hires (Full Time Equivalent) program in an advisory capacity. 3.36 2.86 05 0 0 ] ] 0 0 0 0 ] ]
Hire contactors for website development,
conference planner, court reporters, and
5. Contract Executions technical assistance 4 0 0 4 0 0 0 0 0 0 0 0 0
6. Statutory or Regulatory Changes
(Add other activities per row)
Hold meetings of entire SIEC; hold working
Governance Meetings group meetings 12 0 1 1 1 1 1 1 1 1 1 1 2
Distribute factsheets at stakeholder
Education and Outreach Materials meetings and conferences; launch website 12,100 100  f000( 1000 1000] 1000  f000( 1000|  1o00Of  1000( 1000 1000|2000
Hire subrecipient to assist in the
development of MOUs and expert analysis
Subrecipient Agreements Executed on user needs and related costs 1 0 0 1 0 0 0 0 0 0 0 0 0
Phase Il Activities Activities to be determined M/A




Quarterly Cost Category

Expenditures

Expenditure Plan Federal

TOTAL
FEDERAL
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d. Equipment 0 '
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f Contictl 113200 EIENENEENE R
0. Construction 0

h Ot 2084 306] 54578 e 1] 1055 1308400 1721068 2088 6] 206701 ] L1508 220947
Tt Dt Charges sum of ) 4888540 451 631] G19000| 148200 2062521 | 26550 3269 189| 3TT2ATR 4266798 447446 4678.476) 4 BoR B
| IndectChages A0 0] sm] 1] o] o] o] ma] am] 2m] Bm] 780
k TOTAL fsumi and 451604 46 131) 624660 145600 2062521 | 266830 3214169 | 31008 | 4266798 49654 4T044T5) 4316040
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Expenditure Plan Match
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nend JERL | 0 . |

a. Personnnel WIGE | T490] I6078| G4G66| 9325|2842 150430| 179.018| 207606| 236194| 264782| 293370| 321958
b. Fringe Bengfits 109327 | 1832) MB07| 2379 MAM[ 40923 GOGSH| G0467| 70239 8001|8978  99.5%R| 109,327
c. Trave 65642 11.000| 15.972| 20939 25906| 0873 R840| 4080T| 4ATTA| ROTA|  GAT0B| GOGTA|  65p42
d. Equipment 0

e. Supplies 410 20000 224 2442 2663 2884| 3M05|  3I6|  3MT|  TEB| 3989 4210
f Contractual 0

g. Construction 0

h. Other WA 32| A2 32| WA AT ATl WAl M| AT AT WA AR
| Total Direct Charges (sum of a)| 532300 | 51494 96.829) 140.377| 183925 207473) 271021| 34568| 38.017| 401665 445213| 488761| 532309
J Indirect Charges 696,701 G331 126677| 190.013| 263349 M6.685| 380.021| M43367| G06693| 570029 633364| 696,701
k. TOTAL (sum i and ) 1229010 | 5149 [ 160,170 267054 | 373938 480822 G67706| 694590( B01474| 908,358 | 1,015,242 1,122,125 | 1,229,010




¥ ' y
FIoridq(’-;‘-

Net Private Sector Assistance

* FloridaNet Web Site RFQ
* Meeting Planner RFQ
 Comprehensive Technical Capability RFI

Note: Please direct specific questions and inquiries to
FloridaNet@flhsmv.gov



mailto:FloridaNet@flhsmv.gov

Florida
Net

Questions?
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