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FloridaNet Governance 
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Provide appropriate forums for 
relevant issues 

Achieve balance between broad 
participation and agility 

Provide full participation by a 
diverse range of stakeholders 
 

Purpose:  
• The FirstNet grant process requires a representative governance body  
• Florida expects broad participation to develop a superior product 
 

Presenter
Presentation Notes
Our interaction with FirstNet started the establishment of FloridaNet:The federal law, required not only a point of contact but also a governance structure for FirstNet to interact with.We have set up a FloridaNet Board consisting of four interacting committees to initiate public outreach and communication.



FloridaNet Advisory Committee 
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Executive Committee 
• Chair: Julie Jones 
• Critical and timely decision-making 
• Representatives from each 

Committee and major stakeholders 
 

Finance Committee 
• Chair: vacant 
• Develop Business Plans to formulate 

Opt-in/Opt-out Strategies  
• Establish grant and contract 

guidelines, complete grant 
applications, and support ongoing 
grant contract management 

• Develop financial components to 
support proposed Model 

 

Technical Committee 
• Chair: Holcomb 
• Evaluate technical specifications and 

needs 
• Provide subject-matter expertise 
• Establish sub-committees, as needed, 

to develop detailed assessments 
• Integral to leveraging Public-Private 

Committee recommendations  
 

Public-Private Committee 
• Co-Chair: Sole/Denney   
• Assess partnership opportunities 
• Determine partnership models and make 

recommendations 
• Align Public-Private cooperation 
• Develop plans and actions that leverage 

existing infrastructure investments 

FloridaNet Advisory 
Committee 

• Consensus body for major 
Planning Decisions 

40+  representative organizations 

Expert organizational reps for 
Committees & Sub-committees 
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Presenter
Presentation Notes
We have a executive committee made up of key members from throughout the state, local and private sector entities interested in public safety broadband.  The executive committee will be responsible to the legislature and governor’s office for timely communication of planning benchmarks that will lead to final decisions on the implementation of Florida’s network.The Finance Committee will be gathering the information needed to analyze and make       recommendations on potential business models.The Technical Committee will evaluate technical specifications and provide subject matter expertise.Our Public-Private Committee is engaging the private sector early in the planning process to leverage their expertise and infrastructure in our planning. 



FloridaNet  
Executive Committee Members 
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• CHAI– Jones 
• Governor’s Office – Jason Allison, CIO 
• DHSMV-Julie Jones, Executive Director 
• Homeland Security Advisor – Mark Perez (FDLE) 
• Police Chiefs Association– Amy Mercer, Executive Director 
• Tribal Representative – Bobby Brown (Seminole Tribe of Florida)  
• Sheriffs Association – Steve Casey, Executive Director 
• DMS – Stacy Arias 
• DEM – Bill Stoye 
• Department of Health – Mike McHargue 
• Technical Committee Chair – Greg Holcomb (Lake County SO) 
• Finance Committee Chair – vacant 
• Department of Economic Opportunity – Sherri Martin  
• Public-Private Sector Co-Chair – Mike Sole, FP&L 
• Public-Private Sector Co-Chair – Colin Denney, Verizon 
• Fire Chiefs –Kevin Herndon, Deputy Chief  



FloridaNet Today 
• Deliverables in Phase I 

1. Establish governance structure for Florida efforts 
2. Develop procedures to engage local and tribal 

governments 
3. Create education and outreach process 
4. Identify potential FirstNet users and coverage issues 
5. Develop MOA to work with locals, tribes and private 

sector (and identify barriers) 
• Additional deliverables in Phase II 

6. Develop staffing plan for State and Local 
Implementation Grant Program (SLIGP) effort 

7. Enhance Statewide Communications Interoperability 
Plan (SCIP) to address broadband 

15 

Presenter
Presentation Notes
The planning grant has 7 deliverables over two phases in the three period.Phase one is for education and outreach to identify potential FloridaNet users, to inventory existing infrastructure, to build statewide coverage maps and propose strategies to harden the infrastructure to public safety standards.  FirstNet intends to use an MOA with the state to initiate relationships and subsequent MOAs with local governments and Tribes.  They recognize that every state and local community has unique needs.Phase two is the development of the business plan based on the input from phase one.



Upcoming Meetings  

• Technical Working Group on Broadband Coverage 
will meet in Tallahassee December 18, 2013 

• FloridaNet members participating in a Regional 
Workshop in Atlanta January 7, 2014 

• FirstNet Team will meet with FloridaNet January 
8, 2014 in Tallahassee 

• FloridaNet will proceed with coverage workshops 
and state-wide meetings with local first 
responder network beginning late February 2014 
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Key Activities  

• Finalizing Bylaws 
• Launching FloridaNet.gov website 
• Developing several community web tools for 

expanded communications on FloridaNet 
• Designing and scheduling February Workshops 
• Developing several RFI and RFQ’s (below) 
• Developing infrastructure for FirstNet support 

(travel, sensitive document management, etc…) 
• Launching MOA development team 
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Milestone Activities  
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Expenditure Plan Federal  
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Expenditure Plan Match 
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Private Sector Assistance 
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• FloridaNet Web Site RFQ 
• Meeting Planner RFQ 
• Comprehensive Technical Capability RFI 

 
Note:  Please direct specific questions and inquiries to 
FloridaNet@flhsmv.gov  

 

mailto:FloridaNet@flhsmv.gov


Questions?  
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